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Ref. No.: MES BAI/HGS/17/2026 Date: 17" July 2028

To,

All Regional Vice Presidents,
Chairman/ Hony Secretary of All Branches,
MES BAI

Subject:- GUIDELINES FOR ALL INDIA AGITATION FOR PRESSING OUR
DEMAND FOR RESOLVING ISSUES WHICH ARE BADLY AFFECTED OUR
FRATERNITY: SUBMISSION OF MEMORANDUM OF DEMANDS TO
RESPECTIVE MES OFFICIALS PAN INDIA ON 29TH JULY 2026

Dear Sir,

1. As per the Decision taken in Council meeting as well as AGM held on
25"June 2026 at Delhi, the HQ team decided to project our Burning issues
with the Department in following Time line:-

Action (l) to be taken : that HQ Office Bearers shall raise our problems at
different levels including holding meeting with Hon’ble Defence Minister and
Senior MES Officials.

Action Taken:-

(a) A delegation of MES BUILDERS ASSOCIATION had met with
Hon'ble Defence Minister Sh. Rajnath Singh ji& apprised him about the
problems faced by our fraternity with detailed Representation He was
Kind enough to hear our problems and assured of some positive outcome
In the form of favorable orders.

(b) HQ Office Bearers had a meeting with DGW Sir on 01st July 2026
and he assured that some orders will be expected after Presentation to be
given by Engineer- In- Chief Sir to Defence Minister on 02nd July 2026
which was rescheduled for 07th July 2026 and finally called off for time
being. As such nothing positive response is received. In this meeting with
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DGW Sir, matter of Quoting of unrealistic low Rates and thereafter
completion of these work was strongly raised by the President G.S. Mago
with DGW Sir and requested him to take immediate corrective action to
curb such type of unethical practices. DGW Sir assured to take immediate
corrective action.

Action (ll) to be taken: To give Memorandum on PAN India basis to All MES
OFFICIALS & Holding of Press conference:-

Action To be Taken:-

(a) All Regions Vice Presidents should Give Memorandum(Draft of
Memorandum attached) to their respective Command Chief Engineer's /
ADG's on ZQt“July 2026. Copy of the Memorandum be forwarded
immediately to HQ by speed post / Scanned copy by email.

(b)  All Branches should Give Memorandum on 29th July 2026 ( Draft
of Memorandum attached) to :-

(i) Zonal Chief Engineer's where Zonal Chief Engineer Offices
are located their. Copy of the Memorandum be forwarded
immediately to HQ by speed post / Scanned copy by email.

(ii) Where Zonal Chief Engineer's offices are not situated, the
Memorandum be given to CWE offices if existing at that station.
Copy of the Memorandum be forwarded immediately to HQ by
speed post / Scanned copy by email.

(iii)  Where there is No Zonal Chief Engineer's office / CWE'S
offices situated, the Memorandum be given to GE offices located
on station. Copy of the Memorandum be forwarded immediately to
HQ by speed post / Scanned copy by email.

It will be ensured that maximum number of Contractors assemble while
delivering the Memorandum to the Concerned MES official.
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Press conference:-

After receiving Copy of Memorandums from Region's Vice Presidents and
Branches, a Press conference be conducted in first week of August 2026.

Action (lll) to be taken:-

HOLDING OF TOKEN STRIKE FOR ONE DAY ON PAN INDIA BASIS:
If we do not receive any positive response on our Demands for early solutions on
issues which are badly affecting our fraternity, A prior Notice by HQ to
Engineers-in-Chief's Branch will be sent on 18"August 2026 with 15 day's Notice
period and A One day TOKEN Strike be observed PAN India on 02"°September
2026.

Even if no relief we should plan for indefinite strike, modalities for which
will be decided in Next Council meeting.

All office Bearers of HQ and Branch Chairman/ Secretaries are again
requested to take action sincerely to get our Agitation successful.

(Sandeep Srivastava)

Hony General Secretary
HQ MES BAI
Encl: - Draft memorandum
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MEMORANDUM

We Members of MES BUILDERS ASSOCIATION OF INDIA (Regd.) Branch
submit through this Memorandum the grave Difficulties our contractors Fraternity is facing
which may vanished our existence in future if not addressed at this juncture by appropriate
Authorities of MES department at the Helm of affairs.

All our grievances / Difficulties being faced by us are Appended in succeeding Paragraphs:-

(1) NON RENEWAL OF LARGE NUMBER OF ALREADY REGISTERED CONTRACTORS
IN MES FOR CYCLIC PERIOD 2025- 2032

(2) DENYING GENUINE FINANCIAL ASSISTANCE TO CONTRACTORS FRATERNITY TO
SUSTAIN LOSSES ENCOUNTERED DUE TO MIDDLE EAST WAR PRESENTLY GOING
ON

(3) NON ENHANCEMENT OF FINANCIAL LIMITS OF ALL CLASSES OF ENLISTED
CONTRACTORS FROM LONG OVER DUE PERIOD ( LAST FINANCIAL LIMITS
ENHANSED IN THE YEAR 2010 FOR ALL CLASSES).

(4) PENDING RECLASSIFICATION ( ENHANCEMENT OF TENDERING LIMITS),
TENDERS OF " E" CLASS SHOULD BE OPNED UP TO Rs 50.00 LAKH Value ( LIMITS up
to which GE's are permitted to Tenders) WHICH WAS IN PRACTICE w.e.f. 2015 TILL NEW
MANUAL ON CONTRACTS 2020 WAS IMPLEMENTED.

(8) TO RELEASE 100% PERFORMANCE SECURITY IMMEDIATELY AFTER
COMPLETION OF WORK AS BEING DONE IN CPWD , AT LEAST RECOMMENDATIONS
OF THE BOARD CONSTITUTED ON THIS MATTER WHO GIVES ITS
RECOMMENDATIONS AFTER DETAILED EXAMINATION OF PROVISIONS OF
COUNTER PART CONSTRUCTION AGENCIES OF CENTRAL GOVERNMENT .

(6) GLITCHES IN OPERATIONS IN E- MB WHICH IMPLEMENTED WITHOUT ADEQUATE
GROUND WORK FOR INFRASTRUCTURE NEEDED FOR THE SAME. THIS
UNNESSARY DELYING DUE PAYMENTS OF CONTRACTORS WHICH EFFECTS CASH
FLOW IN THEIR ONGOING CONTRACTS

(7) MODIFICATIONS IN PRICE ESCALATION CLAUSE IN LINE WITH CPWD & RAILWAY
PRICE ESCALATION CLAUSE IRRESPECTIVE OF JOB PDC OR CONTRACT PDC.

(8) REDUCING TIME OF ACCEPTANCE AFTER BID SUBMISSION END DATE , WHICH
ARE PRESENTLY BADLY AFFECTED THE SMALL VALUE WORK EXECUTING
CONTRACTORS. THE ROLE OF IFA BE CURTAILED UP TO SCRUTINY OF
DOCUMENTS PRIOR TO ISSUE OF TENDERS & THEIR UNNESSARY INTERFERENCE
IN RATES RESONABILTY BE RESTRICTED SINCE THEY ARE NOT QUALIFIED IN
TECHNICAL ANALYSIS OF RATES & ALWAYS INSITING FOR REASONABILITY OF
RATES BASED ON LPP

(Chairman/ Hony. Secretary)

Branch

MES BAI

Place :

Date :




