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Ref. No.: MBAI/E-in-C/ 22 /2026 Dated: 30" April 2026

Engineer-in-Chief's Branch
Kashmir House

Rajaji Marg,

DHQ PO, New Delhi-110011

Subject : ISSUE OF POLICY LETTER REGARDING REDUCTION OF PERIOD OF
COMPLETION FOR ESCALATION IN CONTRACTS:-
() EROM TWO YEARS TO ONE YEAR
(1) PRESCRIBE STANDARD PRICE VARIATION CLAUSES IN ALL N.I.T
CONTRACTS IRRESPECTIVE OF THEIR TIME OF COMPLETION
TILL THE STABILIZATION OF MARKET PRICES
() ISSUE POLICY FOR PAYING ESCALATION TO ALL ONGOING
WORKS

Respected Sir,

1. Kindly refer Policy No. 04/2026 issued by E2 Work (PPC) Sub Dte, Dte of
Works of your HQ letter No. A/37696/DRS/POL/E2Works(PPC) dated 19" March
2026.

<. It is respectfully submitted that in MES contracts, the existing provision for
escalation is for contracts having period of completion two years or more. However,
in CPWD Delhi Schedule of Rates (DSR), the provision for escalation is for all the
works having completion period of 12 months or more. CPWD (DSR) have already
been adopted in MES for tendering purposes since 01% April 2026.

3 The prevailing geopolitical disturbances and ongoing conflict driven
uncertainties have led to unprecedented volatility in the market. Prices of essential
construction materials, labour, fuel, and transportation are witnessing steep and
frequent fluctuations, thereby rendering the existing policy of escalation on works
having period of completion of two years or more is inadequate and commercially
impracticable for contractors.

4. In view of the above, it is requested that the period for escalation in MES
contracts may kindly be revised from two years to one year, in line with CPWD
(DSR) provisions. Such a measure would help maintain financial viability of
contracts, ensure fair competition and facilitate smooth execution of works without
undue financial strain on contractors.
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9. It is further requested that a suitable policy letter may kindly be issued by E-
in-C’s Branch to all Accepting Officer i.e. GEs/CsW through respective Zonal Chief
Engineers permitting incorporation of appropriate escalation provisions in Notice
Inviting Tenders (NITs) irrespective of period of completion keeping in view the
prevailing conflict driven market conditions for all contracts of completion that is even
for six months of period of completion. Please refer CPWD Misal No.
32/4/2024/W1/DG/130(H) dated 21% April 2026, Copy enclosed.

6. It is also requested that in view of rising cost of materials and labour due to

unpredictable condition a policy may kindly be issued for granting escalation to all
ongoing works.

7. The issuance of such policy guidelines will safeguard ongoing and
forthcoming works from delays, disputes and non performance arising out of
abnormal price escalation.

8. An early consideration and issuance of necessary policy directions is
earnestly requested.

With profound regards.
Yours faithfully,

A e

(G.S. Mago)
President
HQ MES BAI
Copy to :-
DGW

Dte. Of Contract Management
Kashmir House,

Rajaji Marg,

DHQ PO, New Delhi-110011

Jt. DG (Contracts)

Dte. Of Contract Management
Kashmir House,

Rajaji Marg,

DHQ PO New.Delhi-1100hlicHes
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